Appendix F

Entergy RFP Procedures

Proposal Solicitation, Submission and Receipt Process


[image: image1.wmf][image: image2.wmf]
Appendix F

Proposal Solicitation, Submittal and Receipt Process 

for
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Request for Proposals (RFP)
for

Supply-Side Resources
Entergy Services, Inc.

April 18, 2003

Overview

This document describes the process that Entergy will utilize during the Proposal Solicitation, Proposal Submittal and Proposal Receipt phases of the Spring 2003 Request for Proposals (RFP) for Supply-Side Resources.  The process used to evaluate specific proposals is described separately in Appendix G.

Process Overview

The “Proposal Solicitation, Submittal and Receipt Process” consists of the following major activities conducted sequentially:

1. Proposal Solicitation

2. Proposal Submittal

3. Proposal Receipt

1. Proposal Solicitation Process
1.1. Notification of RFP
1.1.1. The primary notification mechanism for the Spring 2003 RFP shall be the posting of the following draft information on the RFP Website on or about March 14, 2003.
1.1.1.1. 
Draft RFP Document
1.1.1.2. 
Appendices A – G
1.1.2. ESI will provide written notification of its intent to file an RFP to parties who have previously submitted proposals and/or expressed an interest in providing supply-side capacity proposals to ESI on or before March 14, 2003.  
1.2. Model Contracts
1.2.1. ESI will develop and post Draft Model Contracts for the following products on the RFP Website on or about March 14, 2003.
1.2.1.1. 
MUCCO Products
1.2.1.1.1. CCGT or Cogeneration Call Option
1.2.1.1.2. CT/Quick Response Call Option
1.2.1.2. 
MUCPA Products
1.2.1.2.1. Dispatchable CCGT or Cogeneration MUCPA
1.2.1.2.2. Limited Dispatch CCGT or Cogeneration MUCPA Product
1.2.1.2.3. Dispatchable CT/Quick Response  MUCPA
1.2.1.3. 
Life of Unit (LOU) Products and Acquisitions
1.2.1.3.1. Initially, no model contracts will be provided for any Life of Unit (LOU) purchases or unit acquisitions.  However, short-listed Bidders will be provided a model contract upon notification. 
1.3. Bidders’ Conference and RFP Questions
1.3.1. A Bidders’ Conference will be held on March 28, 2003 in Houston, Texas, to provide an overview of the Entergy System, discuss resource needs and address questions regarding the RFP, including but not limited to questions regarding:
1.3.1.1.   
Solicitation Process
1.3.1.2.  
Submittal Process
1.3.1.3.   
Proposal Receipt Procedures
1.3.1.4.   
Evaluation Process
1.3.1.5.   
Technical Issues
1.3.2. Bidders are encouraged but not required to attend the Bidders’ Conference.  Bidders are required to notify ESI of the names of all individuals planning to attend the Bidders’ Conference by contacting Ms. Julie Ell (at the email address listed below) with the Bidders’ company name as well as names and telephone numbers of all individuals planning to attend the meeting, by no later than March 26, 2003.  ESI will post all presentations provided at the Bidders’ Conference on the RFP Website.

1.3.3. All questions regarding the RFP, whether they arise before, during or after the Bidders’ Conference, must be submitted in writing to Ms. Ell.  In order to provide all interested parties with access to information elicited through the submission of questions, ESI intends to provide written responses to all questions, and to post the questions and answers on the RFP Website.  Questions received after April 30, 2003 will not be answered.
1.3.3.1. 
All notifications and/or questions shall be submitted in writing (letter, fax or email) to:
Ms. Julie Ell

Entergy Services, Inc.

L-ENT-26E

639 Loyola Avenue

New Orleans, LA  70113

Email:  jell@entergy.com
Fax number: (504) 576-5579

1.3.4. Unsolicited contact relating to this RFP with other employees of ESI or any of the Entergy Operating Companies or their Affiliates, without the specific consent of Ms. Ell, is not allowed and may, depending on the circumstances, constitute grounds for disqualification.
1.3.5. ESI personnel may orally address written questions submitted during the Bidders’ Conference; however, the written response may contain information that is different from or in addition to information that has been provided orally, and the written response shall be deemed to supercede the oral response.
1.3.6. All questions regarding transmission service availability and costs should be referred to the Entergy Transmission Organization through the OASIS website http://oasis.e-terrasolutions.com/OASIS/EES. 

1.4.  Confidential Information 

1.4.1.1. 
ESI does not expect that it will be required to provide confidential information in response to Bidder questions.  If, however, ESI determines that a Bidder question calls for an answer that would contain such information, then such information may be provided pursuant to a suitable confidentiality agreement.
1.4.1.2.  
ESI does not expect any questions Bidders may submit to contain information that the Bidder considers to be confidential.  If a Bidder believes that certain information contained in a question the Bidder intends to submit should be treated as confidential, the Bidder is strongly urged, first, to attempt to exclude all of the information the Bidder believes to be confidential from the question, by redaction or other means the Bidder believes appropriate, and then, to submit the question.
1.4.1.3. If the Bidder believes that it is necessary or advisable to submit the question without redacting confidential information, then the Bidder should, without providing any confidential information, notify ESI of the purpose of the question and the nature of the confidential information contained therein, such that ESI can make a determination as to whether the Bidder’s question requires the disclosure, either by the Bidder or by ESI, of confidential information, or whether such disclosure is unnecessary or can be avoided for purposes of the RFP process.

1.4.1.4 .
If ESI in its sole discretion determines that the disclosure of confidential information is necessary and appropriate in furtherance of its consideration of the Bidder’s proposal, ESI will provide a suitable confidentiality agreement pursuant to which such question may be submitted.  However, ESI reserves the right to respond in any manner that ESI determines, in its sole discretion, to be appropriate in the circumstances.

1.5. Comment Period
1.5.1. ESI will consider written feedback and comments on the draft Spring 2003 RFP for Supply-Side Resources from the following parties until April 16, 2003:
1.5.1.1. 
The Entergy Operating Companies’ Retail Regulators
1.5.1.2. 
Market Participants
1.5.1.3. 
Other interested parties and stakeholders 

1.6. Issuance of Final RFP
1.6.1. ESI will issue a Final RFP on or about April 18, 2003, which will incorporate changes and/or comments which, as solely determined by ESI, warrant inclusion in the RFP documents.
1.6.2. ESI will post the following final documents on the RFP Website on or about April 18, 2003:
1.6.2.1.   Final RFP Document
1.6.2.2.   Appendices A – G

1.6.2.3.   Revised Model Contracts

1.6.3. ESI will post the following documents on the RFP Website on or about March 14, 2003, in near final form.  ESI reserves the right to modify these before the posting of the final RFP documents on or about April 18, 2003.
1.6.3.1.   Model Contracts

1.6.3.2.   Credit Parameters

2. Proposal Submittal Process
2.1. Joint Proposals

2.1.1. ESI is making every reasonable effort to maximize fair and impartial competition and prevent or avoid collusion by any parties in this RFP process.  Proposals determined by ESI, in its sole discretion, to have been made with the intent or effect of creating artificial prices, terms, or conditions will be rejected.  The Proposal Submission Agreement prohibits disclosure by a Bidder of the fact of or terms and conditions of any proposal that the Bidder intends or expects to submit in response to the RFP to any other person or entity, and prohibits other action in concert with other persons or entities with respect to a proposal for potential proposal of the RFP process, except for the purpose of jointly developing a proposal, and in such cases, only after prior written notification to ESI of an intent to make such disclosures or otherwise act in concert.  Such notification to ESI shall include the identities of and background information concerning the persons or entities to which such disclosures might be made, and shall include a description of the disclosures and/or actions in concert that are contemplated.
2.2. Notice of Intent to Submit Proposal
2.2.1. Bidders are encouraged to complete and submit a Notice of Intent to Submit Proposal on the form attached as Appendix B by no later than 5:00 p.m. CST April 25, 2003.  This notice shall be submitted to:
Lexecon, Inc.

One Mifflin Place

Cambridge, MA  02138

Attn:  Ms. Susan Tierney

Fax:  (617) 576-3524

Phone: (617) 520-0200 (For overnight mailing purposes only)
2.2.2. Lexecon will only notify ESI as to the following information:
2.2.2.1. 
The actual number of parties submitting a Notice of Intent to Submit Proposal
2.2.2.2. 
The number of proposals for each product category
2.2.3. Lexecon will not provide any information to ESI regarding the identity of the Bidders.
2.2.4. Submitting a Notice of Intent to Submit Proposal does not commit a prospective Bidder to submitting a proposal in response to this RFP.  The purpose of this Notice of Intent to Submit Proposal is to provide ESI with an indication of the number of anticipated responses for each product. 
2.3. Proposal Submission

2.3.1. Bidders must submit a proposal for each product offered.

2.3.2. All proposals must be submitted in accordance with the detailed instructions and on the applicable form(s) provided in the Product Packages in Appendix C and must be signed by an officer of the Bidder duly authorized to act on behalf of the Bidder by the Bidder’s board of directors (or similar governing body for an unincorporated Bidder).  In addition to the forms contained in the Product Packages, each Bidder who submits a proposal must also complete, sign and submit one Bidder Evaluation Form and must complete, sign and submit one Proposal Submission Agreement, each of which are forms contained in Appendix C.  The failure of a Bidder  to submit a proposal on the requisite forms will be a cause for rejection of the proposal.
2.3.3. For each product and for any proposed alternative for each product, the Bidder must identify on the appropriate form the type of product the proposal is offering and complete the appropriate forms in their entirety.  Using the forms is intended to ensure consistency in proposal submission and consistency in proposal interpretation by ESI. 

2.3.4. Three (3) paper clipped hard copies of each proposal, with original signatures, as well as one electronic version (on diskette or CD-ROM) must be submitted with all text portions of the proposal in Microsoft Word and any spreadsheets included in the proposal in Microsoft Excel.  It is not necessary (or desirable) to submit a proposal that has been formally bound, since the proposal opening process involves the physical separation of the various parts of a proposal to facilitate review by the different ESI factor evaluation teams.

2.3.5. All information submitted by a Bidder in their initial proposal package shall be considered confidential.
2.3.6. All information contained in a proposal may be subject to review by one or more of the regulatory commissions having jurisdiction over ESI and/or any of the Entergy Operating Companies, and may be subject to review by their staffs in connection with regulatory proceedings, or may be subject to review by any other governmental authority or judicial body with jurisdiction relating to these matters, and may be subject to legal discovery.  By submitting a proposal, the Bidder agrees to allow ESI to use the results of the RFP as information, testimony or evidence in any proceeding before any of such regulatory commissions, or in any proceeding before any other governmental authority or judicial body with jurisdiction relating to these matters; provided, however, that in the event such information is to be so disclosed, ESI will use its best reasonable efforts to attempt to obtain from such authority approval of a confidentiality agreement or protective order or other mechanism to protect the confidentiality of such information and to limit its dissemination.  ESI makes no assurance of the outcome of any such attempt.  
2.3.7. The proposal must be submitted in a sealed package with the following information shown on the exterior of the package:

Entergy Services, Inc.
Spring 2003 RFP
for
Supply-Side Resources
__________________________
(Name(s) of Bidder(s))



Mark the correct statement with an “X” in only one box below

For Entergy Affiliates:

The proposal contained in this package is being submitted by an Affiliate of Entergy Services, Inc.



(

For non-affiliates:

The proposal contained in this package is NOT being submitted by an Affiliate of Entergy Services, Inc.



(

2.3.8. Proposals submitted in response to this RFP will not be returned to Bidders.  At the conclusion of the proposal evaluation process, all proposals will be either destroyed or archived by ESI, subject to the provisions contained in this Section providing for the treatment of such proposals as confidential and subject to any applicable codes of conduct.  

2.3.9. Final and binding Limited-Term Proposals and indicative Long-Term Proposals must be submitted by no later than 6:00 p.m. CST on May 2, 2003.
2.3.10. Final and binding Long-Term Proposals must be submitted by no later than 6:00 CST on June 30, 2003 unless otherwise specified by ESI. 
3. Proposal Receipt Process
3.1. Final and binding Limited-Term Proposals and indicative Long-Term Proposals will be accepted until 6:00 p.m. CST on May 2, 2003 (due date) and should be delivered to:
Lexecon, Inc.
c/o Ms. Julie Ell

Entergy Services, Inc.

L-ENT-26E

639 Loyola Avenue

New Orleans, LA  70113

(phone for overnight mail purposes – 

  (504) 576-2989)

Bidders accept all risk that any proposal(s) received after this deadline or sent to another location will not be accepted as specified in Section 3.2.1.2 below. 
3.2. Lexecon will oversee the process of opening all proposals, redacting certain information which details the identity of the Bidder, and segregating the information in each proposal so that it may be reviewed as part of the evaluation process.
3.2.1.1. 
No proposals shall be opened prior to 6:00 p.m. CST on May 2, 2003.
3.2.1.2. Proposals received from non-affiliates later than the due date will be considered non-conforming and may or may not be evaluated as determined by ESI in its sole discretion.  Late proposals from Entergy Affiliates will not be accepted.  
3.2.1.3. Proposals from Entergy Affiliates shall be opened first, with all other proposals following.
3.2.1.4. A representative from Lexecon shall document the opening of all proposals in the order they are opened.  
3.2.2. Screen for Threshold Requirements
3.2.2.1. An ESI representative, under the oversight of a Lexecon representative, will thoroughly review and assess each proposal to ensure that it meets the following threshold requirements:
3.2.2.1.1. Proposal are completed on the forms provided. 
3.2.2.1.2. Proposals must have clear and complete pricing information.
3.2.2.1.3. Limited-Term Proposals must be final and binding upon their initial submission.  Long-Term Proposals must be final and binding upon submission of a short-listed proposal for further consideration.

3.2.2.1.4. Bidders submitting Limited-Term Proposals must indicate their agreement to all material terms in the Model Contracts.

3.2.2.2. Proposals that meet all of the threshold requirements shall move to the product segregation process. 

3.2.2.3. ESI reserves the right to either (1) reject incomplete or unclear proposals from further consideration or (2) contact Bidders for purposes of clarifying proposal terms or requesting additional information.
3.2.2.4  
ESI reserves the right to contact all Bidders for purposes of clarifying proposal terms or requesting additional information.  In the event that ESI believes that it would be appropriate to contact a Bidder to obtain further clarification, the question will be submitted to Julie Ell (contact information specified in Section 1.3.3.1.), who will transmit the question in writing to the Bidder.  The Bidder will then submit its written response to Ms. Ell, who will redact Bidder’s identifying information and transmit the response to the representatives of Lexecon.  Lexecon will review and approve the release of the information to the ESI evaluation team member who requested such information.  Where such exchanges of information include confidential information, such exchanges will be conducted in accordance with the procedures described in Section 1.4.

3.2.3. Redaction of Bidder information
3.2.3.1. While the Proposal Forms are specifically designed to minimize the information associated with the identity of the Bidder, Lexecon shall be responsible for redacting all information regarding the identity of the Bidder including:
3.2.3.1.1. Bidder Company Name
3.2.3.1.2. Bidder Company Address
3.2.3.1.3. Bidder Company Contact Information

3.2.3.2. Lexecon shall identify each proposal with a numbering or lettering system that it so designates, to attempt to maintain the anonymity of the Bidders.  While no process can ensure the identity of a Bidder remains completely anonymous, due to the critical proposal information required such as the name and location of a specific resource, the purpose of this process is to attempt to provide a reasonable level of assurance of anonymity in order to maintain a fair and consistent evaluation process. 

3.2.4. Segregation into Product types
3.2.4.1. Each conforming proposal shall be segregated, under the oversight of a Lexecon representative, into one of the following product types as designated by the Bidder in its proposal:

3.2.4.1.1. Multiple-Year Unit Capacity Call Option (MUCCO) - (Term Sheet A)

3.2.4.1.1.1. MUCCO – CCGT or Cogeneration

3.2.4.1.1.2. MUCCO – CT/Quick Response

3.2.4.1.2. Multiple-Year Unit Capacity Purchase Agreement (MUCPA) – CCGT or Cogeneration - (Term Sheet B)

3.2.4.1.2.1. Dispatchable

3.2.4.1.2.2. Limited Dispatch

3.2.4.1.3. Multiple-Year Unit Capacity Purchase Agreement (MUCPA) – CT/Quick Response Capacity - (Term Sheet C)

3.2.4.1.4. Stable Fuel Price Life of Unit (LOU) Capacity Purchase – Solid Fuel - (Term Sheet D)

3.2.4.1.5. Ownership Acquisition of “Stable Fuel Price” Baseload Solid Fuel Capacity - (Term Sheet E)

3.2.4.1.6. Stable Fuel Price, Life of Unit (LOU) Baseload Capacity – CCGT or Cogeneration with Long-Term Gas Contract (Term Sheet F)
3.2.4.1.7. Ownership Acquisition of “Stable Fuel Price” Baseload Capacity – CCGT or Cogeneration with Long-Term Gas Contract (Term Sheet G)

3.2.4.1.8. Ownership Acquisition of Dispatchable, Load-Following CCGT or Cogeneration - (Term Sheet H)

3.2.4.1.9. Ownership Acquisition of Dispatchable, Load-Following CT/Quick Response Capacity - (Term Sheet I)

3.2.4.1.10. Other Life of Unit Purchase, including CCGT, CT or Multiple-Unit Proposals - (Term Sheet J)

3.2.4.1.11. Ownership Acquisition of Multiple-Units - (Term Sheet K)

3.2.4.2. 
Each proposal package will also be segregated into predetermined categories for distribution to Factor Evaluators who will provide specific review and evaluation on each factor category.

3.2.4.3. 
After this segregation process is completed, Lexecon shall forward the redacted proposal information to the ESI Proposal Evaluation Team.

3.2.4.4. 
Refer to Appendix G of the RFP for detailed information on the “Proposal Evaluation Process” and the notification protocols.

The statements contained in this Appendix are made subject to the Reservation of Rights set forth in the RFP and subject to the terms and acknowledgements set forth in the Proposal Submission Agreement.
The statements contained in this Appendix are made subject to the Reservation of Rights set forth in the RFP and subject to the terms and acknowledgements set forth in the Proposal Submission Agreement.
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